East of England Biodiversity Forum

30 July 2009

Fishing Lodge, Grafham Water

Apologies: Martin Hicks [Local Record Centres], Mathew O’Brian [FWAG], Simon Odell [Landscape East], Scott Perkins [Norfolk LBAP], Richard Rafe [Natural England]. Stuart Warrington [NT]
Present: Steve Scott [Forestry Commission – Chair], Catherine Weightman [Natural England], Will Akast [Environment Agency], Andrew Allen [EoE Wildlife Trusts], Fabiola Blum [Cambridgeshire LBAP], Gen Broad [Suffolk LBAP], Mike Drew [Anglian Water], Ben Hammond [BTCV], Mark Iley [Essex LBAP], Diane Millis [Woodland Trust], Mary Nordon [RSPB], Heather Webb [Bedfordshire LBAP], Alan Wheeler [East of England Regional Assembly], Catherine Wyatt [Hertfordshire LBAP], Delia Shannon [Aggregate Industries].
1. Introductions and minutes from last meeting

· SS thanked MD for hosting the meeting and welcomed DS

· Minutes of 28 April passed as an accurate record
· All points arising are covered elsewhere in the agenda
2. Points arising from updates
· CW circulated a paper prior to the meeting and reported the main points:

· HW gave a brief update on the Nude Ewe project

· Regional biodiversity opportunities map 
· Simon Odell has included biodiversity elements in the commissioning brief to produce an Integrated Regional Landscape map. 
· The contract for the work has been let. This is being developed for the RSS and covers the sensitivity of different habitat types to development. 
· The expectation is that biodiversity elements will be included as GIS layers on the final map, allowing them to be used separately, as necessary. 
· The East of England Landscape Forum is organising a seminar on 20 October at GO-East to discuss development of the map. 
· AW/CW ensure EEBF members invited to this workshop

· Sea Eagle project 
· NE has appointed Duncan McNiven on a nine-month secondment from RSPB to co-ordinate the project. 
· CW to invite DM to give an update at the next EEBF meeting
· SITA / WREN

· SITA panel will next meet on 10 September to consider applications. FB volunteered to attend the meeting, with HW as reserve. 
· WREN has announced the nine successful bids for England and Wales. Three of these are from the region, all located in Norfolk - Upton Broad  (Norfolk Wildlife Trust), Brecks heathland restoration near Thetford (Butterfly Conservation) and realigning flood defences at Titchwell (RSPB). There will be another round applications to be completed around Dec 09, please check WREN website.
· Funding

· NE is looking to appoint a regional biodiversity funding officer to help organisations identify and access support. No timetable yet set. All other English regions have such a post.
· Policy sub-group

· Submitted responses to East of England Implementation Plan and FC Open Spaces consultations

· Local Records Centres

· DEFRA Innovation Project is looking at the effectiveness of local record centres in the region
· Contract let to RPS to do the work – Steering group to be appointed – EA and TWT identified as important contributors. 
· Martin Horlock seconded to NE from Norfolk Record Centre one-day a week for six months to manage this contract and look at updating heathland inventories
· Michelle Russell will be joining (no start date yet)  NE to work on biodiversity issues, including NI197 and LRCs (Michelle was formally biodiversity officer for Cambs CC and Beds LBAP)

3. Core services to EEBF from NE

· Work is on-going over a Memorandum of Agreement between NE and Forum

· This is likely to be .75FTE, with CW continuing to be the first point of contact

· The MoA is currently in draft having been discussed nationally by all regional Biodiversity Forum chairs. It will be formally signed off by NE regional director

4. EEBF budget update

· AA briefly set out the current budget situation, with a balance of just over £10,000 after all currently planned expenditure
· CW added that NE would be making a further £10k available in support of regional partnership work

· There was then a discussion over work plan objectives which may require spend this year:
· Landscape scale event – for 2010

· Biodiversity and public health – CW to examine the idea of a regional workshop with Sally Fishwick (NE), Hermione Lovell (NHS), and Catherine Gregson (NHS)
· Biodiversity/climate change conference with Sustainability East – for 2010
· Habitats leaflet – up to £5k for layout and print, may also include updated regional opportunities map and regional species information
· Forum members to send any further project ideas linked to the work plan to CW

5. Forestry Commission Estate consultation

· SS set out the main points of FC consultation on the future management of the estate
· This is based around a model of sustainable forest management, integrating social, economic and environmental objectives

· Although the consultation contains few specific proposals, SS highlighted the importance of FC’s approach in bringing together conservation, economic viability and access – something which alternative approaches to management may not be able to bring
· The consultation runs until 28 September – www.forestry.gov.uk/england-estatestudy
· Agreed EEBF would produce a brief response - SS drafting initial comments to be circulated to forum members by CW

6. Regional HAP targets

· CW reported the establishment of nine Biodiversity Integration Groups (BIG) at national level – each focusing on driving the delivery of species and habitat targets (Lowland farmland (NE), Uplands (NE), Lakes and ponds (EA), Rivers (EA), Wetlands (NE), Coastal (NE) Marine (NE), Urban & brownfield (NE), Woodland (independent chair))
· Four biodiversity integration officers are being seconded to support this role, to be employed by NE on short term contracts.  2 officers in place, Julian Small and David Appleton, will attend our next EEBF meeting.
· The BIGs will be responsible for responding to those regional targets where the east of England has highlighted it will struggle e.g. coast, grassland – this is due in September
· This will allow the EEBF to publish a new target list by Christmas

· EEBF to appoint a task-and-finish group to agree how to communicate the outcomes – this should make full use of links to the landscape / biodiversity map

7. NERC list and BAP species

· CW highlighted the absence of a regional species list to compliment the habitat plan. Such a list should identify which species we have in the region and those regional specialists requiring specific actions 
· CW to approach South East Biodiversity Forum, which is undertaking similar work

· HW agreed to circulate a proposal for the compilation of a regional species list by end August, with the expectation that basic work would be complete before Christmas
· Future EEBF discussion needed on how to promote such work

8. Biodiversity work of Aggregate Industries
· Delia Shannon (Biodiversity and Community Engagement Manager) introduced the biodiversity-related work of Aggregate Industries
· AI is the second largest aggregates company in the UK, responsible for quarrying, asphalt and cement products, and operating around 340 sites. East of England work is centred in Cambridgeshire
· AI has identified 26 priority sites for biodiversity, includes 20 SSSIs. AI has developed a BAP for each of these. DS to circulate a list of tier-one sites to EEBF members for the next forum meeting
· AI is looking for opportunities to work in partnership on conservation matters. DS recommended direct approaches to quarry managers 
· DS mentioned to potential for a productive relationship with the Institute of Quarrying www.quarrying.org – there are regional branches although it’s unclear where these are drawn
· CW to approach Paxton Pits for potential site visit (near St Neots - www.paxton-pits.org.uk)

9. Members’ soapbox
No issues were raised
10. AoB

· Breathing Spaces ‘Tree o’clock’ - BH described the event planned for 5 December. This would include an attempt to set the record for the most trees planted in one hour. BTCV, FC and WT are involved.

· East of England Implementation Plan – AW to circulate details for the timetable for the development of the plan when they become available. 

· Single Regional Strategy – SS briefly discussed concerns over the level of stakeholder involvement planned for the SRS implementation board (consultation suggests one seat with no voting rights to represent all stakeholder views, with six seats each going to EEDA board and Local Authority Leaders Board). The EERA/EEDA consultation closes on 31 July. Community Stakeholders are due to discuss the plans at their 21 October meeting.
· Next meeting 22nd October at Eastbrook.

Andy Allen, 31 July 2009

